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States. Excerpt: . . . B-276318 We were unable to determine the effectiveness of the services provided to
Effectiveness of help laid-off workers find new employment. Like most organizations, the Services Provided to
five business combinations we examined did not have a comprehensive system in place to evaluate
outplacement effectiveness. Officials cited Help Terminated various difficulties that prevent them from

implementing such a system. Workers Find New Similarly, information needed to determine the effectiveness of
these DOL. services is not readily available from Employment Could Not Be Determined Two basic elements are
required in a comprehensive system for assessing the effectiveness of outplacement services: ( 1) criteria
against which to make the assessment and ( 2 ) a tracking system to collect relevant shows that most DOL
performance information. Our work and work by organizations do not evaluate outplacement services in
terms of such criteria as whether those who received services are reemployed faster, received higher salaries,
or were more satisfied with the jobs they found than a control group of those individuals who did not receive
such 11 Participants at a recent workshop conducted by the Office of assistance. the Deputy Assistant Secretary
of Defense ( Civilian Personnel Policy ) and the National Academy of Sciences concluded that no empirical work
has been able to identify the aspects of outplacement programs that are the 12 most cost-effective and useful in
terms of these criteria. The business combinations we examined did not have a comprehensive system in place
to track the effectiveness of...
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